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taly’s first joint chapters forum, titled 
“Complex Projects: From Megaprojects 
to Mission Impossibles,” was held in 

October with a sold-out attendance of 
over 450 participants. The event was 
held in Florence and hosted by the PMI 
Central Italy Chapter in cooperation with 
the PMI Northern Italy Chapter and the 
PMI Southern Italy Chapter. The success 
of this event confirmed the strategic 
collaboration approach implemented  
in the last year by the three chapters.  
The next forum has already been 
scheduled for 19 October 2018 and 
will be held in Naples. 

PMI Central Italy Chapter pmi-centralitaly.org 
PMI Northern Italy Chapter pmi-nic.org 
PMI Southern Italy Chapter pmi-sic.org

First National Forum of Project Management in Italy: 

Three PMI Chapters Deliver Value Together
Opening remarks by the presidents of 
the three Italian chapters (Sergio Gerosa, 
PMP, for Central Italy; Stefano Setti, 
PMP, for Northern Italy; and Giacomo 
Franco, PMP, for Southern Italy) and the 
project manager of the event (Walter 
Romano, PMP), were followed by the 
morning presentations: PMI Board of 
Directors member Thomas Walenta, 
PMP, PgMP, PMI Fellow (The Value of 
Project Management); David Hillson, 
PMP (From Mission Impossible to 
Mission Accomplished via Managing 
Risks); Mark Kozak-Holland, PMP 
(Lessons from Florence Duomo Project); 

and Tony Welch (Making Sense of It 
All—Getting the Basics Right).

The afternoon sessions saw 
presentations by Alessandro Dolci 
(Mastering 
Complexity 
in Oil and 
Gas Projects); 
Giovanni 
Azzone (The “Casa Italia” Project); Marco 
Lunardi, PMP (A Cruise Ship—Managing 
Complexity); Chiara Montanari, CAPM, 
and Gianluca Bocchi (A Mindset 
for Uncertainty); with the closing 
presentation by Enrico Martines (Typical 
and Atypical Factors in Change—The 
Peculiarities of Complex Transformations 
Within a Company). 

While summarizing the contents of a 
full-day event is beyond the scope of 
this article, some of the presentations 
highlighted how project management 
for complex projects can have an 
impact in areas both obvious and less 
obvious. So, while the complexities of 
time management and construction 
costs of a cruise ship struck at least a 
familiar chord, we also heard about the 
complexities of managing the enormous 
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From left, Giacomo Franco, PMP, president, PMI Southern Italy Chapter; Stefano Setti, PMP, president, 
PMI Northern Italy Chapter; Sergio Gerosa, PMP, president, PMI Central Italy Chapter.
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uncertainties of a mission to Antarctica. 
Additionally, we spanned the ages from 
the complexities in building one of the 
world’s most renowned cathedrals, the 
Duomo in Florence, to a new look at 
risk management and how to deal with 
unforeseeable risk.

The whole day was enhanced by a simul-
taneous translation service, which al-
lowed participants coming from all over 
Italy and Europe to enjoy the content.

This extraordinary day of project 
management was made possible 
thanks to the efforts of several chapter 
volunteers, coordinated by the Event 
Manager Filippo Alessandro, PMP, who 
delivered high-value support before, 
during and after the event. Thanks to all 
of them for their dedication and passion!

Cooperation Workshop
The joint closing remarks of the forum by 
the three chapter presidents were also 
the “leitmotif” for the following day’s 
workshop: how to improve cooperation 
among PMI Italian chapters to further 
leverage PMI’s presence and impact on 
project management best practices in 
the country.

Taking advantage of the presence in 
Florence of almost all the members 
of the three boards of directors and 
selected chapter volunteers, the 
workshop had more than 40 attendees, 
including representatives from the PMI 
office in Brussels. There were four round-
table discussions organized during the 
day to focus on specific collaboration 
subjects: membership and volunteering; 
education and academic outreach; inter-

chapter and international events; and 
branch best practices. A collaboration 
roadmap and several joint actions were 
identified. The objective was to further 
strengthen inter-chapter collaboration 
or even consider merging into a single 
Italian chapter, whichever of the two 

scenarios will better fit with the needs 
and interests of the community of 
volunteers and members. 

The workshop was highly productive and 
generated a high degree of enthusiasm 
from all participants.

The volunteers who helped make the event run smoothly.

Forum attendees.
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